Q%‘

TAN CHONG MOTOR HOLDINGS BERHAD

Registration No.: 197201001333 (12969-P)

DRIVING RESILIENCE

ANNUAL REPORT 2025



ik - gy

OUR CORE VALUE

TRUSTWORTHINESS & INTEGRITY

My Word, My Bond

The ability to be relied upon by others as
being honest, truthful, dependable, reliable
and deserving of trust and confidence in
actions and behaviours.

COURAGE

Say It Out

Willing to take or seek out risks, bold
and willing to explore new ways
of doing things.

FRUGALITY

Do More With Less

The quality of being economical or prudent
in savings and lack of wastefulness and
being thrifty in spending Company’s money.

INNOVATION & CREATIVITY

What’s Next

The capability or act of designing or
developing something original or
unusual and the application of ideas
or implementation of something new
for the Company.

24/7 MINDSET

Always Online
Prioritising the Company’s interests.

Never Give Up

Determination and steadfast in
continuing with projects, assignments
or work despite the challenges,
difficulties or obstacles in

achieving success.

Demonstrates constant and earnest
efforts to accomplish projects,
assignments and tasks.

Date :

Friday, 12 June 2026 {1030 a.m.

Kristal Ballroom, Level 1, Hilton Petaling Jaya,
ANNUAL No.2, Jalan Barat, 46200 Petaling Jaya,
GENERAL MEETING Selangor, Malaysia.
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The “Driving Resilience” cover conveys Tan Chong Motor Holdings
Berhad’s unwavering ability to strengthen and sustain a robust
ecosystem across its diverse businesses. The interconnected lines
represent the Group’s cohesive operating network, reflecting the
linkages, collaboration and shared direction that support long-term
performance in a complex environment.

The clean and confident visual direction reinforces a message of
stability and purposeful progress, underscoring TCMH’s commitment
to operational resilience, strategic agility and long-term value creation.
Together, these elements present the Group as unified, forward looking
and well positioned to advance its ecosystem for sustainable growth.
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THE STORY OF TAN CHONG

« The beginning of Tan Chong Motor: Tan Chong &
Co, a partnership of the Tan brothers, was
appointed sole distributor of Datsun in Malaysia,
the first Japanese car sold in Malaysia
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« Incorporation of Tan Chong Motor Holdings
Berhad (“TCMH?”) in Malaysia

« TCMH listed on the then Kuala Lumpur Stock
Exchange (now known as Bursa Malaysia
Securities Berhad)

« Segambut assembly plant in Kuala Lumpur,
Malaysia commenced operations

Brand name changed from
Datsun to Nissan

- Segambut assembly plant, the first motor
assembly plant in Southeast Asia to be accredited
with ISO 9002 (Quality Systems) certification

- Signing of the master
agreement with Renault s.a.s
for manufacturing, marketing
and servicing of Renault cars
in Malaysia

RENAULT

- E-Garage was launched in Cambodia, marking
TCMH'’s first overseas after-sales service centre
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Ground breaking
ceremony for the
new plant at
Serendah,
Selangor,
Malaysia

Serendah assembly plant started production and
rolled out its first model, Nissan Latio

Serendah assembly plant received ISO 14001
(Environmental Management Systems) and ISO
9001 (Quality Management System) certifications

Ground breaking ceremony for TCMH’s first plant
in Da Nang, Vietnam, marking our debut in
overseas assembly facility

- Appointed as the sole and
exclusive distributor for
Nissan vehicles in
Cambodia and Laos

Opening of our passenger vehicle assembly plant
in Da Nang, Vietnam

Appointed as the sole and exclusive distributor
for Nissan Completely Built-Up (“CBU”) vehicles in
Myanmar

Opening of Nissan showrooms in Myanmar and
Laos

The first 3S Centre was set up in Yangon,
Myanmar

Establishment of Regional Operating
Headquarters in Thailand

Sole and exclusive distributor for the locally
assembled Nissan

vehicles in Myanmar

Our passenger vehicle

assembly plant in i ;

Vietnam received ISO E

9001 (Quality

Management Systems) T i
—

certification

Signing of Land Lease Agreement with Bago
Regional Government of Myanmar
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Ground breaking
ceremony for our
commercial vehicle
assembly plant in
Da Nang, Vietnam

Our assembly plant in Malaysia
achieved its first
1,000,000 production
milestones for Nissan
vehicles from 1976 to
2016

Our bus and truck manufacturing plant in Seri

Kembangan received ISO 9001 (Quality

Management Systems) certification

The Group celebrated its 60™
Anniversary

Assembly plant in Yangon,
Myanmar commenced

TARK DHDNG S
operations
Sole and exclusive rights to
distribute King Long coaches KING LONG

and buses in Malaysia

Sole and exclusive rights to
distribute King Long
coaches in Vietham

Our passenger vehicle
assembly plant in Da Nang,
Vietnam received ISO 14001
(Environmental Management
Systems) certification

[

Opening of our commercial vehicle assembly
plant in Da Nang, Vietnam




« The new full-fledge
assembly plant in
Bago, Myanmar
began its operation
after the relocation
of the plant from
Yangon

« Renault launched Malaysia’s first e-store by
offering a holistic digital car buying and
subscription experience

- Appointed to develop a 20-Megawatt solar plant
under the Large-Scale Solar Photovoltaic
(“LSSPV”) Cycle 4 in Serendah, Malaysia

« Golnsuran.com won the General Insurance
Category (Digital) in Malaysia Technology
Excellence Awards 2022

« Our after-sales
service division
officially launched
AUTOPLUS, offering
a wide range of high-
quality aftermarket
automotive parts

« Our bus and truck manufacturing plant in Seri
Kembangan received ISO 14001 (Environmental
Management Systems) certification

«  Our commercial vehicle assembly plant in
Vietnam received ISO 9001 (Quality Management
Systems) certification
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THE STORY OF TAN CHONG

The Group received the Energy Transition
Forerunner Enterprises Award at the Energy Box
Second Solar Energy Storage Future Malaysia
2023 Forum

Upgraded the 3S flagship store in Petaling Jaya,
Malaysia with the latest Nissan Retail Concept
Our spare part division received recognition for
the Outstanding Performance in the Nissan
Global Award 2023

First floating LSSPV plant in Serendah Lake in
Malaysia commenced operation

Signing of Agreement
of Distribution and
Service with GAC Motor
International Co Ltd for
GAC MOTOR vehicles in
Vietnam

—
—

GACMOTOR

« Export of locally assembled Nissan Serena S-
Hybrid from the Serendah assembly plant to
Thailand

« The official launch of the all-new Nissan KICKS e-
POWER, Malaysia’s first e-POWER vehicle

- Simultaneous launch of three GAC MOTOR 3S
Showrooms across Vietnam

« Launching of the newly upgraded 3S UD Trucks
Centre at Batu Caves, Selangor in Malaysia

« TCMH entered into
strategic partnership with
SAIC GM Wuling
Automobile Co Ltd to
introduce the TQ Wuling
brand in Malaysia

« TQ Wuling N30OOP
mini truck entered
Myanmar market

« TQ WULING
Bingo EV
officially
launched in
Malaysia
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ABOUT TAN CHONG MOTOR HOLDINGS BERHAD

Tan Chong Motor Holdings Berhad
(“TCMH” or “Group”) has a rich
heritage spanning over 69 years,
tracing its roots to the visionary

founder, the late Tan Sri Tan Yuet Foh.
His aspiration was to establish an
automotive conglomerate in Malaysia,
laying the foundation for the Group’s
enduring legacy.

Today, we have evolved into one of Malaysia’s largest conglomerates with
extensive operations across the globe. Having served the country as a small motor
vehicle retailer until the incorporation of TCMH in 1972, we now offer a broad
product portfolio — ranging from commercial and passenger vehicles, after-sales
service and spare parts to education, trading and automotive related financial
services; both locally and abroad.

Through long-term strategic business partnerships with leading domestic and
foreign brands over the decades, TCMH is now recognised as one of the leading
commercial and passenger vehicle distributors in Malaysia and ASEAN market.

As the automotive industry is evolving fast, TCMH intends to play a major role in
actively shaping that change. We strive to continue playing a leading role in the
development of innovative products and services to serve our customers and for
the future of mobility.

With such determination, we have also made significant inroads into the overseas
markets such as Vietnam, Cambodia, Laos, Myanmar, Thailand and Taiwan.
Through its wide network of development, production and sales touchpoints,
TCMH has a competitive edge in enlarging its reach in the global market and
discovering further avenues for growth.

OUR GLOBAL PRESENCE

Assembly and
Manufacturing

= Motor Vehicles
= Automotive Parts
« Machine Components

Sales and
Distribution

» Passenger Vehicles
« Light Commercial Viehicles
+ Trucks
» Buses
« Car Subscription

LADS ' TAIWAMN
o © viETNAM of

OUR
BUSINESSES

Other
Businesses

» Renewable Enengy
= Property Investment
« Education

» Trading

« IT Services

Financial
Services

-

+ Hire Purchase
= General Insurance
= Financing

After-Sales Services

« Spare Pars + Repair

= Servicing and Maintenance

« Body and Paint
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REPORT OF THE BOARD OF DIRECTORS

Dear Valued Shareholders,

On behalf of the Board of Directors (“Board”),
| am pleased to present the Annual Report
and Audited Financial Statements of Tan
Chong Motor Holdings Berhad (“TCMH” or
“the Group”) for the financial year ended 31
December 2025 (“FY2025”).

FY2025 marked a pivotal year in the Group’s strategic evolution.
As the Malaysian automotive industry moderated from prior
record highs to more sustainable demand levels, the Board
remained focused not merely on cyclical performance but
strengthening the Group’s structural resilience and long-term
competitiveness.

The year was characterised by deliberate diversification across
brands, business models and mobility segments. Our strategic
priority remains clear: to reduce concentration risk, enhance
earnings stability and position the Group to participate
meaningfully in the next phase of transformation within the
automotive industry.

FINANCIAL PERFORMANCE

Despite operating within a highly competitive and structurally
evolving automotive landscape in FY2025, the Group remained
focused on strengthening its operational fundamentals while
advancing strategic diversification and electrification initiatives.

For the financial year ended 31 December 2025, the Group
recorded total revenue of RM2,114.5 million, representing an
increase of 1.5% compared to RM2,082.7 million in FYE2024,
primarily attributable to the higher vehicle sales volume across
certain segments.

The Group reported a Loss Before Tax of RM175.3 million
(FYE2024: Loss Before Tax of RM214.3 million). The financial
performance for the year reflected continued margin pressures
arising from intensified market competition, pricing adjustments
to defend market share, and foreign exchange volatility. In
addition, lower plant utilisation during transitional production
cycles and higher operating expenses impacted profitability.

Notwithstanding these challenges, the Group maintained
prudent cost discipline and implemented structural optimisation
measures across its operations. These included inventory
rationalisation, network consolidation, lean manufacturing
practices and enhanced working capital management. These
initiatives were aimed at reinforcing long-term competitiveness
and restoring operating leverage.

As at 31 December 2025, the Group maintained a sound
financial position with total equity of RM2,615.2 million due to the
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Nissan Kicks e-POWER named DSF.my-Allianz Vehicle of the Year
2025

recent revaluation exercise on the Group’s properties. The net
gearing ratio stood at 40.0%, reflecting continued prudent capital
management, while cash and cash equivalents amounted to
RM282.9 million. The Group’s balance sheet remains resilient
and provides adequate liquidity to support operational
requirements and ongoing strategic investments.

STRENGTHENING CORE FRANCHISE AND
EXPANDING INTO AFFORDABLE EV
SEGMENT

For more than six decades, the Group’s automotive operations
have been anchored by its longstanding partnership with Nissan
Motor Co., Ltd., which continues to provide strong brand equity,
technological innovation and product depth. This relationship
remains central to the Group’s identity and market presence in
Malaysia and the region. The Group remains committed to
reinforcing its core Nissan franchise, with the launch of the
Serena e-POWER MPV and preparations for subsequent model
introductions expected to support showroom momentum and
strengthen market positioning in FY2026. Electrification
initiatives under the Nissan brand demonstrate the Group’s
continued alignment with evolving industry trends while
preserving its foundational partnership.

Concurrently, the Board recognises the importance of measured
portfolio diversification to enhance revenue resilience. In
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REPORT OF THE BOARD OF DIRECTORS

Tan Chong Motor Group formalised a strategic partnership with SAIC-General Motors-Wuling
Automobile Co Ltd, marking the launch of the TQ Wuling brand in Malaysia.

FY2025, the Group broadened its
automotive  offering  through the
progressive rollout of the TQ Wuling
marque, marking its formal entry into the
battery electric vehicle (“EV”) segment
with the introduction of the TQ Wuling
Bingo model, an affordable EV for the
domestic market.

Electrification represents a structural shift
in the automotive landscape, supported
by regulatory encouragement, fiscal
incentives and growing consumer
awareness. The Group’s participation in
the accessible EV segment positions it to
capture emerging demand in a disciplined
and scalable manner, while ensuring
alignment with its operational capabilities,
distribution strength and long-term
strategic objectives, as well as national
decarbonisation aspirations.

More importantly, this portfolio expansion
allows the Group to leverage its extensive
and well-established nationwide after-
sales network. This infrastructure provides
a structural advantage in supporting new
technologies and models, enhancing
customer confidence and reinforcing the
long-term sustainability of the Group’s
automotive operations. The encouraging
market response and booking momentum
for the Bingo model further validate the
Group’s measured approach to
diversification and provide a foundation
for scalable participation in future
electrified mobility solutions.

Recent geopolitical developments in the
Middle East underscored the importance
of sustainable mobility solutions such as
EVs as consumers look for replacements
of the conventional fuel-powered vehicles.
The Group's transition to EVs enables us
to meet market demands.

In the commercial vehicle segment, the
Group continued to strengthen its bus and
truck operations, recognising the sector’s
structural importance to Malaysia’s
economic ecosystem.

The resilience of the commercial vehicle
segment is closely linked to broader
macroeconomic  activity.  Malaysia’s
continued infrastructure development,
including roads expansion, industrial parks
development and urban projects, supports
ongoing demand for tipper trucks, cargo
carriers and support vehicles. At the same
time, the steady growth of e-commerce
and last-mile delivery services has
reinforced demand for light-duty and
medium-duty trucks, particularly among
small and medium-sized enterprises
seeking fleet renewal to enhance
operational efficiency and fuel economy.

Fleet replacement demand has also
remained supportive as operators

prioritise  newer vehicles offering
improved fuel efficiency, compliance with
evolving emission standards and lower
lifecycle maintenance costs. Rising
compliance requirements and increasing
awareness of total cost of ownership have
encouraged structured fleet renewal
programmes among established transport
operators.

In addition, government-led infrastructure
projects and industrial investments are
expected to sustain construction and
logistics activity, providing continued
support for medium and heavy-duty truck
segments. The structural growth of
Malaysia’s digital economy and cross-
border trade with Singapore and Thailand
further enhances the long-term demand
outlook for transportation assets.

Within the bus segment, demand was
sustained by the recovery in domestic and
regional tourism, as well as continued
investment in public transportation
networks. Express bus operators and tour
companies increasingly favour modern
double-decker and high-capacity models
to improve passenger comfort, operational
efficiency and safety standards. In
addition, selected state and municipal
authorities continued to support fleet
upgrading initiatives to enhance service
reliability.

Looking ahead to FY2026, the
commercial vehicle segment is expected
to benefit further from economic
expansion and tourism-related activities in
conjunction with Visit Malaysia 2026. The
anticipated increase in tourist arrivals is
expected to stimulate demand for charter
buses, airport transfers, tour coaches and
intercity transportation services. Indirectly,
higher tourism and consumption activity is
likely to support logistics volumes,
warehousing requirements and supply
chain movements, thereby reinforcing
demand for commercial trucks.

Collectively, these economic drivers
position the Group favourably to capture
opportunities across both bus and truck
segments. Supported by the Group’s
assembly capabilities, nationwide after-
sales network and established fleet
relationships, the commercial vehicle
division is well placed to participate in
Malaysia’s  mobility, logistics and
infrastructure growth trajectory in FY2026
and beyond.
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REPORT OF THE BOARD OF DIRECTORS

Strategic transformation in FY2025 strengthened efficiency, resilience and financial foundation
despite industry challenges.

The Group’s strategic AM

transformation in FY2025 was
underpinned by disciplined

execution and prudent
financial stewardship.
Throughout the year,
management placed strong

emphasis on cost optimisation,
inventory rationalisation, working capital
efficiency and careful capital allocation to
preserve liquidity and strengthen
structural resilience. Although intensified
competition and industry moderation
affected short-term profitability, these
measures enhanced operational efficiency
and reinforced the Group’s financial
foundation during a transitional phase.

Regionally, the Group’s overseas
operations remain an integral component
of its broader ASEAN footprint. While
macroeconomic conditions in Vietnam,

Myanmar, Cambodia and Laos were
measured during the year, long-term
fundamentals, including favourable

demographics, urbanisation and rising
vehicle ownership potential, remain
supportive. The Board will continue to
pursue disciplined regional participation,

. |

balancing growth opportunities with
prudent capital management and robust
risk oversight.

Looking ahead to FY2026, the Board
adopts a cautiously optimistic outlook. The
strengthening of the Group’s portfolio
representation, expansion of contract
assembly partnerships, measured
participation in the electric vehicle
segment, reinforcement of the commercial
vehicle platform and upcoming Nissan
model introductions collectively position
the Group on a more diversified and
structurally balanced foundation.

FY2025 was a vyear of deliberate
repositioning and structural reinforcement.
With broadened revenue pillars,
strengthened manufacturing capabilities

and participation in emerging mobility
segments, the Group is building a more
resilient and future-ready platform to
support sustainable long-term growth and
shareholder value creation.

On behalf of the Board, | would like to
extend our sincere appreciation to our
dealer partners, suppliers, financiers and
principals for their continued collaboration
and confidence in the Group. Their
partnership has enabled us to respond
effectively to evolving market dynamics,
enhance customer experience and
strengthen our competitive positioning.
We also acknowledge the steadfast
support of our regulators, business
associates and valued customers, all of
whom remain integral to the Group’s
ecosystem.

The Board would also like to extend its
gratitude to our management team and
employees across the Group for their
dedication, professionalism and resilience
in navigating the evolving operating
environment. Finally, we thank our fellow
Directors for their guidance and
stewardship in ensuring that the Group
continues to pursue sustainable growth
and long-term value creation for our
stakeholders.

As the automotive landscape continues to
evolve, the Board remains firmly
committed  to upholding strong
governance  standards, maintaining
financial discipline and pursuing strategic
clarity. With strengthened structural
foundations and a more diversified
portfolio, we are confident in our ability to
navigate ongoing transformation while
building a resilient platform for sustainable
long-term growth.

On Behalf of the Board,
Dato’ Tan Heng Chew
President

29 April 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

The Bingo EV was officially launched in Malaysia in December 2025, supporting the Group’s sustainability agenda through the introduction of
low-emission mobility solutions.

OVERVIEW

Financial Year 2025 (“FY2025”) marked a year of transition and
strategic recalibration for Tan Chong Motor Holdings Berhad
(“TCMH?” or “the Group”).

Against this backdrop, the Group focused on reinforcing
operational discipline, strengthening balance sheet resilience
and advancing its multi-brand strategy. The year also represented
an important milestone in the Group’s diversification journey, with
the introduction of new marques and entry into the electric
vehicle (“EV”) segment.

While competitive pressures remained elevated, FY2025 was
characterised less by contraction and more by structural
repositioning to strengthen our foundation. The initiatives
undertaken during the year are expected to progressively
strengthen the Group’s earnings base and strategic resilience
moving forward.

ECONOMIC AND INDUSTRY ENVIRONMENT

Malaysia’s economy in FY2025 continued to demonstrate
resilience, supported by steady domestic consumption,
infrastructure spending and stable labour market conditions.
However, inflationary pressures, higher financing costs and
currency volatility influenced consumer purchasing decisions.

The Malaysian automotive industry, Total Industry Volume (“TIV”)
continued to stay robust in FY2025 with demand remained
fundamentally supported by replacement cycles and urban
mobility needs, though purchasing momentum was
comparatively softer than the peak years.

Competitive intensity increased across passenger and light
commercial vehicles segments, with pricing strategies and
promotional activities remaining prevalent throughout the year.
Electrification gained further policy and consumer attention, with
greater awareness of EV adoption supported by tax incentives
and infrastructure development initiatives.

Across IndoChina, economic conditions were mixed. Vietnam
experienced gradual stabilisation following prior macroeconomic
adjustments, while Cambodia and Laos maintained steady albeit
cautious growth trajectories. Currency fluctuations and credit
conditions remained key variables influencing vehicle demand in
these markets.
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MANAGEMENT DISCUSSION AND ANALYSIS

STRATEGIC INITIATIVES

Recognising structural shifts within the automotive industry, including electrification, evolving consumer preferences and increasing
competition, the Group streamlined its strategic focus into three core initiatives designed to strengthen long-term sustainability and
earnings stability.

~ STRATEGIC INITIATIVES

‘w-_-_‘-__-_;

Strengthening Core Franchise and Broadening Revenue Pillars

A key strategic priority for the Group is to progressively diversify its revenue base, aimed at strengthening long-term earnings
resilience while positioning the Group to respond more effectively to evolving market dynamics.

For more than six decades, the Group’s automotive operations have been anchored by its partnership with Nissan Motor
Co., Ltd., which remains a cornerstone of its business.

The rollout of the TQ Wuling marque during the year broadened the Group’s participation in the entry and value segments,
enabling it to reach new customer demographics while expanding its presence within the evolving mobility landscape.

The Group’s established nationwide after-sales and service network remains a critical competitive advantage in executing
this multi-brand strategy. By leveraging existing infrastructure, the Group is able to support new marques efficiently, optimise
fixed cost structures and enhance customer confidence in emerging brands.

In parallel, the Group continues to expand its contract assembly platform by collaborating with several automotive principals.

Expansion of Commercial and Industrial Mobility Platforms

The Group continues to strengthen its presence within the commercial vehicle segment as part of its broader mobility
strategy within the light and medium-duty segments.

Through the bus assembly operations, the Group is able to participate in public transport and fleet solution markets. This
industrial capability enhances revenue diversification and positions the Group as a comprehensive mobility solutions
provider beyond passenger vehicles.

Through strengthening its commercial and industrial mobility platforms, the Group enhances counter-cyclical stability and
broadens participation across multiple automotive value chains.

Positioning for Future Mobility and Regional Sustainability

Recognising the structural shift toward electrification and sustainable mobility, the Group formally entered the electric vehicle
(“EV”) segment in FY2025 with the introduction of the TQ Wuling Bingo model.

This initiative marks a significant step in aligning the Group’s portfolio with regulatory developments, environmental
considerations and evolving consumer preferences. The accessible EV positioning allows the Group to target first-time
adopters while leveraging its established distribution and after-sales infrastructure.

Regionally, the Group continues to optimise its overseas footprint across Vietnam, Myanmar, Cambodia and Laos.
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MANAGEMENT DISCUSSION AND ANALYSIS

FY2025 Financial Results

The Group recorded a revenue of RM2,114.5 million in FYE2025
compared to RM2,082.7 million in FYE2024. This led to a lower
Loss Before Tax (“LBT”) of RM175.3 million compared to a LBT of
RM214.3 million in FYE2024. Excluding the foreign exchange loss
and the one off fair value gain on its investment properties, the
Group recorded an underlying LBT of RM184.1 million in FYE2025
compared to an underlying LBT of RM185.1 million in FYE2024.
Earnings Before Interest, Taxation, Depreciation and Amortisation
(“EBITDA") stood at RM15.7 million in FYE2025, compared to Loss
Before Interest, Taxation, Depreciation and Amortisation
(“LBITDA”) of RM7.3 million in FYE2024.

The Group’s Net Assets improved to RM2,615.2 million in
FYE2025, with a Net Assets per share value of RM4.01 compared
to RM3.85 in FYE2024, largely due to the revaluation surplus (net
of deferred tax) of RM317.1 million in FYE2025 arising from the
revaluation exercise on the Group’s buildings, leasehold land and
freehold land situated in Malaysia, Vietham, Myanmar and Laos.

The Group’s cash and cash equivalents decreased to RM282.9
million in FYE2025 (FYE2024: RM545.5 million) while net debt
decline to RM1,047.2 million (FYE2024: RM1,245.4 million), resulting
in a net gearing ratio of 40.0% as at 31 December 2025 (FYE2024:

As the Group continued to work towards sustaining a healthy
cash position, we implemented a prudent inventory management
approach and enforced a tighter control on capital expenditure
during the year under review. The Group’s inventory level
decreased to RM667.3 million as at FYE2025 (FYE2024: RM84211
million). The year-end balance was calibrated to maintain
adequate stock coverage to support forecasted sales demand in
2026, particularly in view of new model launches and ongoing
brand diversification initiatives.

Dividends

The Board is not recommending any final dividend for FYE2025
(FYE2024: none) but will continue to assess the financial
performance of the Group in the new financial year and will
endeavour to reward the shareholders where it deems
appropriate.

49.6%).

AUTOMOTIVE SEGMENT - MALAYSIA

Malaysia remained the Group’s core
market in FY2025, with Total Industry
Volume (“TIV”) reaching a record 820,752
units, marginally higher than 816,747 units
in 2024. The record performance was
supported by stable interest rates,
controlled inflation and resilient consumer
confidence. However, the market
environment was increasingly defined by
electrification trends, aggressive pricing
strategies and intensified competition.

EV demand accelerated ahead of the
announced expiry of CBU Hybrid Electric
Vehicle ("HEV") tax exemptions, and
recorded strong growth of 38,515 units,
representing a 25% increase year-on-year.

Against this competitive backdrop, the
Group executed differentiated strategies
across Nissan and TQ Wuling to diversify
its portfolio and strengthen long-term
positioning.

NISSAN BUSINESS MALAYSIA
FY2025 Business Performance

FY2025 marked a pivotal year for Nissan
Malaysia as it embarked on a renewed
electrification strategy amid one of the
most competitive automotive environments
in the country’s history. Nissan recorded
sales of 6,435 units, representing a 17%
decline from 7,785 units in FY2024, with
market share easing from 1.0% to 0.8%.

In response to structural shifts toward
electrification, Nissan introduced the all-
new Nissan KICKS e-POWER as the
cornerstone of our product revitalisation
strategy. Featuring Nissan’s proprietary e-
POWER system, where the vehicle is
driven exclusively by an electric motor with
a petrol engine functioning solely as a
generator, the KICKS e-POWER delivers
EV-like performance without the need for
external charging. The model received
significant industry recognition, including
the “Vehicle of the Year” award at the
DSF.My Allianz VOTY 2025 Awards.

The introduction of the KICKS e-POWER
IMPUL Edition further enhanced brand
appeal, while the New Navara X-Tremer
strengthened Nissan’s presence in the
pick-up segment. High-visibility marketing
initiatives, including Malaysia Autoshow
2025, Super GT Sepang and nationwide
roadshows, supported brand rejuvenation
and consumer engagement.

Operationally, Nissan leveraged its
established nationwide workshops staffed
with certified e-POWER technicians,
backed by comprehensive warranty
support. The Serendah plant
demonstrated manufacturing strength
through export of the Nissan Serena S-
Hybrid to Thailand and has been re-tooled
to assemble electrified models, reinforcing
long-term industrial relevance.

FY2026 Outlook

In FY2026, Nissan'’s electrification journey
will accelerate with two e-POWER models
in the market: the Nissan KICKS e-POWER
and the all-new Nissan Serena e-POWER.



The Serena e-POWER will be locally
assembled at the Serendah plant, future-
proofing Tan Chong’s manufacturing
capability and aligning with electrified
assembly processes.

While overall TIV is forecasted to
moderate to approximately 790,000 units,
continued HEV  growth presents
opportunities for Nissan’s differentiated e-
POWER technology. With strengthened
product offerings and established after-
sales support, Nissan is positioned to
stabilise performance and rebuild market
momentum.

TQ WULING BUSINESS MALAYSIA
FY2025 Business Performance

FY2025 marked the Group’s entry into the
accessible Battery Electric Vehicle (“BEV”)
segment through the introduction of the
TQ Wuling Bingo. Positioned as an
affordable urban EV, the Bingo expanded
the Group’s electrified portfolio beyond
hybrid technology and into the full BEV
category. TQ Wuling is a result of a
strategic collaboration between Tan
Chong and SAIC-General Motor-Wuling
(“SGMW?”). The TQ Wuling Bingo is the first
BEV assembled in the Segambut plant.

The Bingo generated encouraging market
response, reflecting increasing consumer
openness toward entry-level EVs. lts
competitive pricing and practical city-
oriented design resonated with first-time
EV adopters seeking affordable electric
mobility solutions.

The launch also demonstrated the Group’s
agility in responding to policy-driven EV
demand shifts and capitalising on tax
incentive windows. Importantly, TQ Wuling
benefits from Tan Chong’s established
showroom and after-sales ecosystem,
enhancing customer confidence in a
segment often challenged by range
anxiety and service concerns.

FY2026 Outlook

In FY2026, TQ Wuling is expected to
benefit from growing EV awareness and
improving charging infrastructure
nationwide. With EV market share
projected to expand further amid the
introduction of more affordable models,
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The all-new Nissan Serena e-POWER, previewed in December, is set to redefine performance

and drivability in the MPV segment.

A strong operational foundation supporting
Nissan’s future-ready growth ambitions.

the Bingo is positioned to strengthen its
foothold in the entry-level EV space.

As a new brand entrant into the market,
more activities and actions will be taken to
ensure wider market awareness and
brand building.

The Group will continue leveraging its
nationwide network to provide reliable
after-sales support for TQ Wuling
customers, reinforcing trust and long-term
brand sustainability. Additional model
introductions under the TQ Wuling brand

will further expand participation within the
evolving EV landscape.

Strategic Perspective

FY2025 marked a year of deliberate
portfolio diversification across Nissan and
TQ Wuling in Malaysia. While Nissan
navigated intense competition through
electrification differentiation, TQ Wuling
established the Group’s entry into the
affordable BEV category.

Entering FY2026, the Group’s
strengthened multi-brand and multi-
technology strategy, spanning internal
combustion, hybrid and full EV offerings,
positions it to compete more effectively
within Malaysia’s evolving automotive
landscape while enhancing long-term
structural resilience.

COMMERCIAL VEHICLES DIVISION

The Commercial Vehicles Division remains
a strategic growth pillar within the Group’s
diversified automotive portfolio,
encompassing the distribution, assembly,
manufacturing and after-sales support of
trucks and buses. The Division supports a
broad spectrum of industries including
logistics, manufacturing, agriculture, waste
management and public transportation,
providing integrated mobility solutions
supported by nationwide service
infrastructure.
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UD Trucks unveiled the new Kuzer SKE light-duty truck, featuring improved specifications for

the Malaysian market.

FY2025 Business Performance
Truck Segment

In FY2025, the Malaysian commercial
vehicle market operated in a generally
softer environment, influenced by the
implementation of targeted diesel subsidy
measures introduced in June 2024,
coupled with cautious business sentiment
amid broader economic uncertainties.
These factors moderated fleet expansion
and replacement cycles across certain
sectors.

Despite the challenging backdrop, the
Group’s Truck Segment delivered
commendable revenue growth, supported
by solid contributions across vehicle sales,
spare parts distribution and after-sales
services. The successful launch of the new
UD Kuzer light-duty truck during the year
enhanced the product line-up and
strengthened competitiveness within the
light commercial segment. The expanded
portfolio, spanning light-duty trucks to
heavy prime movers, enabled the Group
to address diverse operational
requirements across multiple industries.

Operationally, the Division reinforced its
market presence through network
expansion and service enhancement
initiatives. A new 3S Centre was

established in Port Klang during the final
quarter of 2025, strategically positioned
within one of Malaysia’s key logistics hubs
to improve accessibility and after-sales
support for fleet operators. Concurrently,
upgrades to after-sales facilities were
undertaken to enhance service quality,
reduce turnaround time and strengthen
customer retention.

The Truck Segment continued to
differentiate itself through integrated
solutions encompassing vehicle supply,
financing support, parts availability and
major repair centres. This comprehensive
ecosystem approach aligns with the
Group’s broader business model of
delivering end-to-end mobility solutions
rather than standalone vehicle sales.

Bus Segment

The Malaysian bus sector recorded a
notable increase in new bus registrations
in FY2025, primarily driven by the
continued expansion of public
transportation infrastructure and the
recovery of tourism-related activities. In
tandem with industry growth, the Group’s
Bus Segment achieved satisfactory
revenue expansion during the year.

Strong demand was observed particularly
for double-decker buses, reflecting the
revival of the express bus market and
ongoing fleet renewal initiatives by local
operators. Operators increasingly
prioritised newer and technologically
advanced models to enhance operational

efficiency, passenger comfort and
compliance  with  evolving safety
standards.

Supported by favourable market demand
and a robust order book, the Group’s bus

Strategically located in Port Klang, the new 3S Centre enhances after-sales capabilities and
service to serve customers within Malaysia’s vital logistics corridor.



and truck assembly and manufacturing
facilities operated at full capacity during
the year. The Division’s ability to sustain
full utilisation underscores operational
efficiency and healthy pipeline visibility.

The Bus Segment continued to leverage
its assembly expertise and long-standing
industry relationships to reinforce market
confidence, particularly within public
transportation and charter service sectors.

FY2026 Outlook
Truck and Bus Segment

The outlook for FY2026 remains positive,
underpinned by Malaysia’s resilient
economic growth trajectory and sustained
industrial activity. Demand is expected
from key sectors including manufacturing,
transportation and logistics, agriculture
and waste management, all of which rely
heavily on efficient commercial fleet
operations.

In addition, the anticipated boost in
economic and tourism activities in
conjunction with Visit Malaysia 2026 is
expected to stimulate transportation
demand, indirectly supporting logistics
and fleet replacement requirements. The
Truck Segment will continue to focus on
expanding its network  footprint,
enhancing after-sales capabilities and
delivering smart, reliable and integrated
solutions tailored to evolving customer
needs.

The Group is also actively pursuing new
growth opportunities through strategic
partnerships domestically and within
Southeast Asia, aimed at enhancing
technological capabilities, expanding
product offerings and strengthening
regional presence.

AFTER-SALES SERVICES DIVISION
FY2025 Business Performance

In FY2025, the After-Sales Services
Division operated within a competitive
after-sales environment characterised by
evolving customer preferences and
increasing presence of independent
workshops and multi-brand service
providers. In addition, the gradual decline
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in intakes presented challenges in
sustaining service retention within the
authorised network.

The After-Sales Services Division
continued to strengthen its service
offerings, operational efficiency and
customer engagement initiatives to
maintain its competitiveness within the
authorised after-sales ecosystem.

The After-Sales Services Division
remained focused on structural
optimisation and operational discipline.
During the year, a targeted workshop
consolidation and network optimisation
programme was implemented. This
rationalisation formed part of a broader
right-sizing initiative aimed at enhancing
productivity, improving network efficiency
and aligning fixed cost structures with
prevailing business volumes.

The After-Sales Services Division
accelerated its multi-brand strategy and
expanded value-added services. Body
and Paint (“B&P”) activities were
strengthened. The division also
intensified fleet acquisition efforts to
secure corporate, government and rental
fleet customers, thereby stabilising
recurring service demand.

FY2026 Outlook

Looking ahead to FY2026, the After-Sales
Services Division remains focused on

operational excellence, network
optimisation and sustainable revenue
diversification within Malaysia’s
increasingly  competitive  after-sales
environment.

The After-Sales Services Division’s
strategy for FY2026 centres on

strengthening its value proposition under
the Group’s “Brand Promise.” Key
initiatives include continued workshop
consolidation to enhance efficiency, front-
end system upgrades to improve
customer experience, and refurbishment
of selected facilities to maintain superior
service standards. Digital process
improvements and more efficient claims
handling systems are expected to improve
turnaround times and cost management.

ASSEMBLY & MANUFACTURING
DIVISION

FY2025 Business Performance

The Assembly and Manufacturing Division
operated in a more challenging
environment. Softer demand for certain
existing production models resulted in
lower plant utilisation levels, exerting
pressure on operating leverage and cost
absorption. Competitive intensity in the
passenger vehicle segment and rapid
product proliferation by new entrants
further contributed to shorter model life
cycles and more volatile production
planning.

In  response, the Assembly and
Manufacturing Division adopted a
proactive diversification strategy aimed at
stabilising plant utilisation and enhancing
long-term manufacturing relevance. A key
strategic development during the year
was the execution of a Letter of Intent with
Perodua to support its electric vehicle

(“EV”) programme. This collaboration
underscores  the  Assembly and
Manufacturing Division’s industrial

capability and reinforces its position within

Malaysia’s evolving automotive
manufacturing ecosystem.
Simultaneously, the Assembly and

Manufacturing Division broadened its
assembly portfolio to include additional
marques such as TQ Wuling, thereby
reducing reliance on single-brand
production cycles and enhancing portfolio
diversification. Production of the all-new
Nissan Serena e-POWER at the Serendah
plant commenced in the last quarter of
2025, strengthening the electrified model
line-up and reinforcing the Group’s
participation in hybrid technologies. In the
same quarter, production of the TQ Wuling
Bingo EV commenced, marking a
significant step in expanding full battery
electric vehicle assembly capability at the
Segambut plant.

Operationally, the Assembly and
Manufacturing Division implemented a
series of optimisation initiatives to
strengthen cost resilience and improve
manufacturing efficiency. The Assembly
and Manufacturing Division successfully
maintained operational integrity, product
quality standards and  production
readiness for upcoming programmes,
positioning the division for recovery as
new model pipelines gain traction.
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FY2026 Outlook

Looking ahead to FY2026, the Assembly
and Manufacturing Division is expected to
record improved plant utilisation
supported by multiple strategic
programmes. These include the
commencement of Perodua EV
production at the Serendah plant,
continued local assembly of the TQ Wuling
Bingo EV and the full-year sales rollout of
the Nissan Serena e-POWER.

In addition, we will also have the
opportunity to benefit from TQ Wuling new
models particularly the EV models, further
diversifying its electrified assembly
portfolio. The continued strengthening of
other brands in Malaysia is also
anticipated to support higher assembly
volumes and broaden the production mix.

Collectively, these initiatives position
FY2026 as a year of operational recovery
and portfolio expansion.

SPARE PARTS DIVISION
FY2025 Business Performance

In FY2025, Nissan Malaysia’s Spare Parts
Division (“SPD”) delivered a steady
operational performance despite
persistent cost pressures and evolving
competitive dynamics in the Malaysian
automotive aftermarket sector. Operating
from four regional depots supported by a
central warehouse, SPD maintained
nationwide distribution efficiency and
ensured timely product availability to its
core customers, including authorised
service centres and stockists.

The year was characterised by rising
import costs, currency volatility and
competitive pricing pressure from parallel
importers and non-genuine  parts
distributors. The Malaysian aftermarket
remains  highly  competitive, with
independent parts suppliers and digital
marketplaces increasingly influencing
purchasing behaviour, particularly among
price-sensitive consumers and
independent workshops.

Against this backdrop, SPD focused on
safeguarding supply chain reliability and

The TQ Wuling Bingo EV, an addition to the Group’s growing electric vehicle portfolio.

maintaining customer confidence in
genuine Nissan parts. Genuine parts
distribution remains strategically important
to sustaining after-sales revenue,
protecting brand equity and ensuring
quality assurance standards across
authorised service networks.

Operational discipline remained a key
priority throughout the year. Inventory
planning was closely aligned with vehicle
parts trends, and procurement processes
were continuously reviewed to mitigate
cost volatility.

While market headwinds persisted, SPD
maintained its competitive positioning by
emphasising product authenticity,
warranty assurance and dependable
supply, differentiators that remain critical
in a fragmented aftermarket environment.

FY2026 Outlook

Looking ahead to FY2026, the Malaysian
spare parts market is expected to remain
competitive, driven by increasing vehicle
population, expanding multi-brand service
chains and the continued presence of
parallel import channels. SPD will continue
enhancing supply chain efficiency through
digitalisation initiatives, strengthened
supplier management and data-driven
demand forecasting to optimise inventory
levels.

The division will also refine its support and
service capabilities for stockists and
service centres, ensuring consistent
product availability and improved
fulfilment speed. This focus on service
excellence is expected to strengthen
loyalty within the authorised network and
defend market share against non-genuine
alternatives.

AUTOMOTIVE SEGMENT — OVERSEAS
VIETNAM

Vietnam remains a strategically important
growth market for the Group, supported
by strong macroeconomic fundamentals,
expanding middle-class consumption and
progressive industrialisation. In 2025,
Vietnam recorded GDP growth of 8.02%,
with total industry volume (TIV) for
passenger vehicles reaching
approximately 529,000 units, representing
a 20% increase year-on-year.

FY2025 Business Performance
GAC Passenger Vehicles
FY2025 marked a significant growth year

for the sales of GAC vehicles in Vietnam.
Wholesale volume increased substantially
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GAC GS8 elevating Vietnam’s premium SUV segment.

compared FY2024, reflecting improved
brand traction and network expansion.

Following the 2024 launch of the GS8
SUV, M8 flagship MPV and M6 Pro mid-
size MPV, the focus was on strengthening
market presence in 2025. The dealership
network was expanded from 7 to 14
locations nationwide, including 3S, 2S and
1S centres, providing broader customer
reach and improved after-sales support.

The GAC M8 gained meaningful traction in
the premium MPV segment, supported by
a targeted branding strategy that
leveraged collaborations with local
celebrities and key opinion leaders.

This approach strengthened brand
perception among high-income urban
customers and enhanced market visibility.
Despite intense price competition driven
by rapid expansion of other automotive
brands in Vietnam, we maintained
disciplined positioning and prioritised
brand equity and service quality over
aggressive discounting.

While margin pressures persisted across
the industry due to competitive pricing
campaigns, our performance demonstrated
encouraging brand acceptance and laid a
stronger foundation for sustainable
growth.

TQ Wuling Light Trucks

The Business Unit delivered steady
operational performance in FY2025
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through its CKD assembly operations in Da
Nang for the TQ Wuling N30OP light truck.

This growth was driven by higher CKD
units sold domestically and a strategic
breakthrough of exports to Myanmar,
marking the commencement of cross-
border expansion for the TQ light truck
business.

The increased domestic demand and
export activity contributed to improved
plant utilisation rates and operational
efficiency.

Despite competitive pressures from other
commercial vehicle entrants establishing
local production facilities to reduce pricing
barriers, we maintained steady growth by
focusing on reliability, service support and
disciplined cost management.

King Long Bus

We continued the distributorship and
assembly operations for Xiamen King
Long United Automotive Industry Co., Ltd.
in Vietnam.

In 2025, the Business Unit focused
primarily on the King Long Nova Euro 5 (8-
metre, 29-seater) bus model. Although the
8-metre bus segment experienced overall
contraction, Nova sales remained resilient,
maintaining a stable 4.4% market share.

Vietnam’s bus market in 2025 reflected a
dual-track trend, sustained tourism-driven
demand for intercity and charter buses

King Long Nova Euro 5 maintains a steady presence in Vietnam.

alongside a gradual policy-driven shift
toward green mobility in major cities such
as Ho Chi Minh City and Hanoi, which are
targeting full transition to electric or clean-
energy buses by 2030.

FY2026 Business Outlook
GAC Passenger Vehicles

Vietnam’s automotive market is expected
to remain competitive in 2026, The large-
scale charging infrastructure rollout and
policy support have accelerated EV
adoption, reshaping consumer
expectations.

Against this backdrop, we will implement
a structured product roadmap in 2026. A
new mainstream volume SUV model
targeting high-demand segments s
planned for launch, while electrification
efforts will be accelerated through the
introduction of plug-in hybrid (PHEV)
models to address growing eco-conscious
demand.

The premium line-up will also be refreshed
with updated technology and model
enhancements to maintain competitiveness.
Dealer network expansion will continue,
particularly in major urban centres, to
improve accessibility and customer
engagement.
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TQ Wuling Light Trucks

Vietnam’s strong economic growth,
industrial activity and expanding logistics
sector are expected to support light
commercial vehicle demand in 2026.

The Business Unit is preparing for the
launch of an all-new CKD model in early
2026, targeting a new market segment
and broadening its product portfolio. This
initiative is expected to enhance domestic
competitiveness and support further
increases in plant utilisation.

King Long Bus

Vietnam’s bus market is expected to
benefit from continued tourism growth
and fleet renewal cycles in 2026. At the
same time, policy mandates for green
mobility in major cities will gradually
reshape procurement strategies.

MYANMAR
FY2025 Business Performance

FY2025 marked a year of operational
resilience and strategic expansion for the
Group’s Myanmar operations, despite a
fragile macroeconomic environment
characterised by high inflation, constrained
consumer demand and  structural
uncertainties. Both revenue and profit
improved substantially compared to
FY2024, reflecting improved production
volume and stronger product mix.

The introduction of the TQ Wuling N30OP
was well received by the market and
marked a significant milestone in
diversifying the product portfolio beyond
passenger sedans. Leveraging on its
established dealer  network, we
strengthened our presence in Myanmar’s
light commercial vehicle segment, where
demand remains relatively resilient due to
logistics and small enterprise activities.

Operating conditions, however, remained
challenging. Competition increased,
particularly from new entrants and the
introduction of new models by other
players.

FY2026 Outlook

The Myanmar automotive industry is
expected to remain cautiously stable in
FY2026, supported by continued vehicle
assembly initiatives and  gradual
adjustments within the broader economic
framework. TIV is projected to remain
stable with incremental growth driven by
government-approved vehicle assembly
programmes and controlled CBU EV
imports.

While macroeconomic risks, including
inflationary  pressures and political
developments, continue to present
uncertainties, our diversified brand
strategy, disciplined cost structure and
strengthened dealer engagement are
expected to support sustainable
operations. Management remains focused
on balancing volume growth with prudent
inventory control and operational
efficiency to safeguard profitability.

LAOS
FY2025 Business Performance

FY2025 represented a year of structural
consolidation and financial recovery for
the Group’s Laos operations through
improved margin discipline and cost
rationalisation.

Total vehicle sales rose by 30%, driven
primarily by strong demand for the Nissan
Navara. The introduction of the new
model, Nissan Magnite during the year
broadened the product offering and
strengthened brand presence in the
compact SUV segment. Additionally, the
all-new  Nissan  Patrol  contributed
positively, reinforcing a dual strategy of
volume models complemented by high-
margin flagship products.

Operationally, we undertook a strategic
consolidation of its physical footprint for
better sales productivity. Despite this
rationalisation, after-sales intake remained
resilient, supported by effective customer
redirection and mobile service
deployment initiatives. Improved cost

control and operational streamlining
contributed to the overall financial
turnaround.

FY2026 Outlook

The Group will continue to sell its existing
range of models while studying the
introduction of EV models to align with
evolving regulatory frameworks and
market preferences. The current model
line-up is expected to continue
contributing to sales and brand visibility.

After-sales expansion into a broader multi-
brand service centre model remains a
strategic priority to diversify revenue
streams and enhance recurring income
stability. Capital allocation will remain
disciplined, with continued focus on
operational efficiency and margin
preservation.

CAMBODIA
FY2025 Business Performance

The Cambodian automotive market in
FY2025 experienced structural shifts as
new competitors entered the market,
intensifying price competition and
reshaping consumer expectations.
Geopolitical developments and temporary
logistics disruptions further affected
supply routes.

Despite lower after-sales intake, workshop
revenue increased due to higher average
repair order values, reflecting improved
service mix and upselling effectiveness.

Operational  consolidation reduced
overheads and improved structural
efficiency.

FY2026 Outlook

The Group will continue to sell its existing
range of models, particularly Navara and
Terra models in rural segments, while
studying the introduction of EV and other
suitable models to remain competitive.

After-sales diversification into a multi-
brand service centre model remains a key
strategic initiative to stabilise recurring
revenue.

Management remains focused on
disciplined cost management, supply
chain resilience and brand confidence
reinforcement in a highly competitive
environment dominated by other EV
manufacturer entrants.
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The all-new Nissan Magnite was launched in Laos.

THAILAND
FY2025 Business Performance

Thailand continues to be one of ASEAN’s
most competitive automotive and
automotive parts markets, supported by a
mature manufacturing base and strong
OEM presence. However, the same
structural strengths also intensify
competition, particularly within the
aftermarket and replacement segments
where numerous domestic manufacturers
and international suppliers compete on
pricing, turnaround time and product
breadth. Throughout FY2025, this
competitive landscape exerted pressure

on sales momentum and margin
expansion.
In response to the softer trading

environment, management adopted a
disciplined operating approach focused
on cost containment, operational
efficiency and working capital
optimisation. The emphasis on operational
flexibility allowed the business to adjust
output levels prudently without
compromising delivery reliability or
product quality.

FY2026 Outlook

Looking ahead to FY2026, the Thailand
operations have outlined a structured
growth strategy anchored on export
market expansion, product diversification
and channel strengthening. With gradual

signs of demand recovery emerging in
selected international markets and global
sourcing diversification continuing to
reshape supply chains, the Group plans to
broaden its export footprint by on-
boarding new overseas customers and
tailoring product offerings to meet specific
regional requirements. Thailand’s
established manufacturing ecosystem,
skilled workforce and logistics connectivity
position the operations favourably to
benefit from shifting sourcing strategies
among international buyers.

On the domestic front, growth initiatives
will  be driven by new product
development and collaborations with
established wholesalers. This approach is
designed to expand product breadth,
strengthen distribution partnerships and
enhance aftermarket penetration.

While competitive pressures are expected
to persist in both export and domestic
markets, management remains confident
that continued emphasis on operational
efficiency, disciplined cost management

and customer-centric execution  will
support gradual performance
improvement.

AFTER-SALES SERVICES - INDOCHINA

The Group’s overseas after-sales
operations in Cambodia and Myanmar
form an integral component of its regional
automotive value chain. Operating

through E-Garage and related entities, the
business provides vehicle servicing,
accident repair, diagnostics, warranty
support and spare parts sales for Nissan
and TQ vehicles, while progressively
expanding into multi-brand servicing.
These operations support the broader Tan
Chong ecosystem by enhancing customer
retention, protecting brand equity and
generating recurring revenue streams.

FY2025 Business Performance
Cambodia

During the year, the business continued to
broaden its service offering by
strengthening its multi-brand servicing
capability. This strategic shift supports the
positioning of after-sales operations as a
workshop capable of servicing a wider
range of vehicles, including internal
combustion, hybrid and emerging electric
models.

Cambodia’s automotive service market
remains highly fragmented, with many
small independent garages competing
primarily on price. Nevertheless, the
country’s growing vehicle population and
increasing consumer awareness of
professional servicing standards continue
to provide longer-term opportunities for
organised and reputable service
providers.

Operationally, management focused on
branding initiatives, digital promotions,
fleet retention and insurance panel
penetration to sustain workshop activity.
Although technician productivity remained
moderate, the business preserved service
capability and customer trust in a highly
competitive market.

Myanmar

In Myanmar, the after-sales and new

vehicle operations demonstrated
resilience despite macroeconomic
headwinds and political uncertainty.

Service demand remained relatively stable
and increasing reliance on maintenance
rather than replacement.

The after-sales operations leveraged its
authorised Nissan service centre status to
strengthen brand credibility, while
expanding service capability for TQ
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commercial trucks introduced in late
2025. The TQ truck segment presents
meaningful long-term service and parts
opportunities, particularly among fleet
operators seeking reliable maintenance
partners.

FY2026 Outlook

The after-sales operations is positioned to
capitalise on opportunities for professional
multi-brand  service  providers by
strengthening its identity as a trusted
multi-brand, EV-capable workshop backed
by the Group’s regional reputation.

The business will focus on quality
assurance, transparent pricing and
warranty-backed servicing to strengthen
competitive differentiation.

The after-sales operations intends to
strengthen its positioning as the preferred
authorised service centre for Nissan
vehicles and TQ commercial trucks.
Dedicated service capacity for fleet and
commercial customers is expected to
enhance recurring revenue and parts
sales.

While structural risks such as inflation and
currency volatility remain, management
remains  cautiously  optimistic that
disciplined execution, brand authorisation
advantages and multi-brand servicing
capability  will  support  improved
operational performance in FY2026.

FINANCIAL SERVICES DIVISION
HIRE PURCHASE DIVISION
FY2025 Business Performance

FY2025 was a challenging year for the
Hire Purchase Division, operating against
a macroeconomic environment
characterised by rising living costs,
persistent inflationary pressures and
cautious consumer sentiment. These
factors placed strain on household
repayment capacity and resulted in a
noticeable uptick in delinquency trends
across certain customer segments.

In response to emerging credit pressures,
the Division adopted a prudent and
conservative stance, prioritising asset

quality over aggressive loan expansion.
Higher impairment provisions were
recognised during the financial year to
reflect elevated credit risks and softening
repayment patterns. As a result, the
Division recorded a loss before tax for
FY2025, primarily attributable to the
increased provisioning for hire purchase
receivables.

Management intensified collection and

recovery efforts during the vyear,
strengthening monitoring mechanisms
and enhancing credit assessment
standards.

While loan disbursement growth was
moderated in line with the conservative
strategy, the Division remained aligned
with the Group’s automotive operations by
supporting selected vehicle financing
programmes, particularly within the Nissan
and multi-brand portfolio.

The Malaysian hire purchase financing
landscape remains highly competitive. In
addition, regulatory developments such as
enhanced consumer credit oversight
requirements have increased compliance
expectations and operational complexity.

Outlook for FY2026

Moving into FY2026, the Hire Purchase
Division will maintain a cautious and
quality-driven approach. While
macroeconomic conditions are expected
to  stabilise gradually, consumer
affordability and repayment behaviour will
continue to be closely monitored.

The Division’s priorities for FY2026
include strengthening credit
fundamentals, enhancing risk analytics
and improving recovery effectiveness.
Greater emphasis will be placed on
operational efficiency through system
enhancements and digital process
improvements to shorten turnaround time
and improve customer experience.

As the Group introduces new models,
including electrified and multi-brand
offerings, selective financing support will
continue to complement automotive sales
while ensuring disciplined portfolio
expansion. The Division remains focused
on restoring profitability through improved
asset quality, controlled cost management
and prudent capital allocation.

INSURANCE DIVISION
FY2025 Business Performance

The Insurance Division operated in a
competitive and increasingly digitalised
insurance landscape during FY2025. The
Malaysian insurance market was shaped
by tighter regulatory oversight, intensified
price competition and growing
commoditisation, particularly within the
motor insurance segment.

Motor insurance remained the primary
customer touchpoint for the Division,
closely integrated with the Group’s vehicle
sales and after-sales ecosystem. However,
widening premium pricing gaps among
insurers  exerted margin  pressure,
affecting profitability. Rising expectations
in claims handling standards, increasing
complexity of EV risk advisory and
demand for Special Perils extensions
further elevated operational requirements.

Outlook for FY2026

In FY2026, the Insurance Division will
focus on strengthening lead generation,
improving sales execution and enhancing
product relevance within the Group’s
expanding multi-brand portfolio.

Key initiatives include the launch of
NISCARE 2.0, offering streamlined
benefits and enhanced features such as
unlimited towing and bundled medical
allowances, as well as TC Warranty Guard,
an expanded warranty programme
designed to address broader market
demand. These initiatives are expected to
enhance value proposition and improve
customer retention.

The introduction of new vehicle brands
and models across the Group, including
electrified offerings, presents meaningful
opportunities for embedded and cross-
selling insurance solutions. Motor
insurance will continue to serve as a
strategic platform for customer
engagement, supported by digitalisation
initiatives and data-driven insights to
improve customer targeting and retention.

Through tighter cost management,
enhanced operational efficiency and
stronger integration with the Group’s
automotive ecosystem, the Insurance



Division aims to achieve more consistent
performance and sustainable growth in
FY2026.

OPERATIONAL EXCELLENCE AND
COST DISCIPLINE THROUGH CAPITAL
AND RISK MANAGEMENT

Throughout FY2025, the Group continued
to prioritise operational excellence
initiatives to strengthen its structural
competitiveness amid a more normalised
and competitive automotive landscape.
Efforts were focused on enhancing
efficiency, improving responsiveness and
reinforcing cost discipline across all
operating units. This included inventory
rationalisation, improved supply chain
coordination, strengthened receivables
management, streamlining of overheads
and accelerated digitalisation to enhance
productivity and operational transparency.
These initiatives collectively improved
working capital management and enabled
the Group to respond more effectively to
changing market conditions.

The Group maintained prudent capital
management practices during the year,
with disciplined oversight of liquidity and
balance sheet strength. Capital
expenditure remained measured and
strategically focused on showroom
upgrades, network enhancements and
investments to support future product and
technology readiness. Working capital
metrics were closely monitored to ensure
financial stability, while liquidity levels
remained adequate to support operational
needs and ongoing strategic initiatives.
The Group’s balance sheet continues to
provide resilience against industry
cyclicality and flexibility to pursue growth
opportunities.

The Group’s risk management framework
remained robust and responsive to
evolving industry conditions. Key risks
monitored during the year included
industry volume volatility, competitive
pricing pressures, foreign exchange
movements, supply chain disruptions and
regulatory developments. Mitigation
measures centred on cost discipline,
prudent financial management, continued
portfolio  diversification and close
engagement with principals and suppliers.
The Board remains vigilant in overseeing
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emerging risks and ensuring that
appropriate governance and internal
controls are in place to safeguard long-
term shareholder value.

SUSTAINABILITY AND ESG
CONSIDERATIONS

The Group recognises the increasing
importance of sustainability considerations
within the automotive industry and the
broader business environment. The
introduction and expansion of EV models
reflect the Group’s net zero strategy in
alignment with Malaysia’s decarbonisation
objectives and its commitment to
supporting the transition toward lower-
emission mobility solutions.

Operational  sustainability initiatives
continue to focus on improving energy
efficiency enhancing waste management
practices and strengthening governance
standards across operations. The Group
remains committed to ethical business
conduct, responsible supply chain
management and adherence to regulatory
and governance best practices.

Through these initiatives, the Group aims
to balance economic performance with
environmental responsibility and long-
term stakeholder value creation.

MOVING FORWARD

The Board adopts a cautious outlook for
FY2026. In Malaysia, TIV is expected to
stabilise at sustainable levels following
prior record highs. The launch of the all-
new Nissan Serena e-POWER in the first
quarter of 2026, together with other
model refreshes, are expected to
strengthen the Group’s competitive
positioning within key segments. The
continued expansion of the electrified
vehicle line-up supports the Group’s
broader transition toward future mobility
solutions.

The TQ Wuling brand is expected to gain
further traction with the introduction of
new models, alongside improving EV
awareness and continued development of
charging infrastructure. Ongoing
expansion of the multi-brand strategy is
anticipated to enhance revenue
diversification and margin resilience.

Regionally, Vietnam and neighbouring
markets continue to offer structural growth
potential supported by favourable
demographics and industrial expansion.
The Group will maintain a disciplined
approach to capital allocation while
strengthening its regional footprint and
operational efficiency.

Management remains focused on
accelerating multi-brand development,
expanding EV participation, enhancing
dealer performance, strengthening cost
efficiency, improving balance sheet
resilience and unlocking value from
property assets where appropriate.

CONCLUSION

FY2025 was a year characterised by
strategic repositioning and disciplined
execution. Although operating conditions
were more competitive, the Group
strengthened its structural foundations
through diversification initiatives, cost
optimisation and forward-looking
investments in  electrification and
manufacturing capabilities.

With an expanded brand portfolio, entry
into the EV segment, upcoming Nissan
model launches and strengthened
regional focus, the Group enters FY2026
with improved structural positioning and
clearer strategic direction. The Board and
Management remain steadfast in their
commitment to delivering sustainable
long-term value to shareholders while
navigating the evolving automotive
landscape with prudence, resilience and
disciplined execution.
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KEY EVENTS

ployly
JANUARY

« Vietnam’s first GAC MOTOR 3S showroom
network was launched with simultaneous
openings in three locations across the
country.

« Ansuran  Mudah, a Shariah-compliant
instalment plan underwritten by Direct
Lending was officially launched to make
motor takaful policies and road tax renewals
more accessible.

MOJTOR

RANLCE 72

Introducing Insure Mow, F‘Iylmer.mlh
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FEBRUARY

« The highly anticipated family SUV, the new
Nissan Terra Sport was launched in Vientiane,
Laos.

+ A GAC MOTOR and AION 3S centre was
opened in Bayan Lepas, Penang to serve
customers in the Northern Region.

« Media from Thailand, the Philippines and
Malaysia enjoyed a cross-border road trip
from Hat Yai to Kuala Lumpur, experiencing
the Nissan Kicks e-POWER’s smooth drive,
fuel efficiency and electric motor excitement
with zero range anxiety.

MARCH

« TCMH supported the Selangor and Federal
Territory Association for the Mentally
Handicapped with a cash contribution to aid
the education of financially disadvantaged
individuals with mental challenges.

« GoDeviceProtect was launched in partnership
with Swap Protect, covering damages

beyond standard manufacturer warranties.

Instant claims approval,
multiple plan options!

\YoursiToday!

« A momentous double celebration marking
the official opening of the newly upgraded
commercial vehicles 3S centre in Batu Caves,
Selangor, in conjunction with the 90th
anniversary of UD Trucks.

« Our after-sales service team won two awards
at the ASEAN Nissan Importers Business
Units (“NIBU”) Competition for the fiscal year
2024/2025 in Bangkok, Thailand.

« The new Nissan Terra Sport was launched in
Phnom Penh, Cambodia.

« GAC MOTOR’s distribution network expanded
in Vietham with the opening of three new
dealerships in Vinh, Quang Ninh and Tan Son
Nhat (Ho Chi Minh City) simultaneously.

APRIL

« TCMH and Warisan TC Holdings jointly
supported Putra Heights residents by
delivering 30 vehicles following the 1 April
2025 gas pipeline leak fire.

«» Nissan Kicks e-POWER crowned Vehicle of
The Year 2025 by DSF.my-Allianz.

N

« The Group participated in the National Labour
Day Celebration at Axiata Arena, underscoring
its commitment to nation building and
workforce advocacy through a united
contingent representing multiple subsidiaries.




» Tan Chong Motor Group entered a strategic
partnership with SAIC-General Motors-Wuling
Automobile Co Ltd to launch the TQ Wuling
brand in Malaysia.

» The award-winning Kicks e-POWER with
IMPUL Edition showcased at the Malaysia
Autoshow 2025.

« The TQ Wuling Bingo EV made an
appearance at the Malaysia Autoshow 2025.

Our trading division launched Torch Spark
Plug at Automechanika Kuala Lumpur 2025.

JUNE

« A new Nissan showroom opened in Kluang,
Johor expanding the brand’s presence in the
southern region.

» The unveiling of MONA & KYRA, Al-powered
virtual insurance assistants offering 24/7
multilingual support and transforming the
customer insurance experience.

Meet
MONA &

Four Virtuad dnssranne Asitants, Peseeed by Al

SR EEE
FERN?

+ The all-new Nissan Magnite was launched in
Cambodia.

« The new UD Trucks Kuzer SKE light-duty truck
was unveiled, featuring key improvements for
customers in Malaysia.

JULY

« A blood donation drive was held in
collaboration with Pusat Darah Negara,
reinforcing our commitment to community
health and social responsibility in Batu Caves.
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KEY EVENTS

» Tan Chong Motor Group’s TQ Wuling Bingo
EV went on tour ahead of its official launch in
Q4 2025.

TCMH supported the historic Nissan
President restoration for the Galeria Sri
Perdana reopening.

A

« TCMH partnered with MITI to support
Malaysia’s ASEAN Chairmanship through
strategic vehicle sponsorship.

The Kicks e-POWER, styled with IMPUL
enhancements, made its debut in
showrooms.

- The TQ Wuling Bingo EV promoted green
mobility at the KL Car-Free Morning event.
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KEY EVENTS

AUGUST

OCTOBER

» The all-new Nissan Magnite was launched in
Laos.

« The bold new Nissan Navara X-Tremer
arrived in showrooms.

« A vehicle handover ceremony was held at
Eco-Shop Marketing Berhad’s headquarters
in Jementah, Johor to commemorate the
delivery of 30 units of Euro 5 trucks in support
of the company’s operational expansion.

SEPTEMBER

« TCMH provided essential support to local
welfare organisations, strengthening community
assistance efforts.

« The new Nissan Navara X-Tremer made an
impact in Kuantan as an owner convoy ignited
the nationwide launch.

« TCMH in Vietnam organised a service event in
Can Tho to provide complimentary vehicle care
and engaging activities for TQ Wuling owners.

« A King Long Nova Euro 5 Display and Test
Drive Event was held in Can Tho to showcase
Nova 82Y Euro 5 buses and provide
customers with test-drive opportunities in the
Mekong Delta region.

NOVEMBER

« Employee Wellness Day 2025 was organised
to promote health, safety and community
impact across the organisation.

» A road safety talk by JPJ was organised in
conjunction with EHS Week, which also
featured a blood donation drive, health
screenings and a health talk on the dangers
of smoking and vaping.

-« The Port Klang commercial vehicles 3S
Centre was officially opened, marking a
significant milestone and strengthening
service support for customers.

DECEMBER

« The all-new Nissan Serena e-POWER was
previewed, signalling its readiness to redefine
performance and drivability in the MPV
segment.

- The Bingo EV was officially launched in
Malaysia.

« The all-new Nissan Patrol was launched in
Cambodia

« The Year-End Wishes Programme concluded
with gifts delivered to students from the
TCMH Childcare Centre Programme,
spreading festive cheer and fulfilling every
wish contributed by staff.
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EIGHT-YEAR FINANCIAL HIGHLIGHTS

2025 2024 2023 2022 2021 2020 2019 2018
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
RESULTS
Revenue 2,114,459 2,082,655 2,532,726 3,052,235 2,537,307 2,959,619 4,172,447 4,858,206
(Loss)/Profit before tax (175,333) (214,277) (121,143) (14,165) 19,134 (161,298) 114,327 178,586
Tax expense (23,315) (6,528) (12,708) (40,696) (39,350) (15,455) (67,635) (76,049)
(Loss)/Profit for the year (198,648) (220,805) (133,851) (54,861) (20,216) (176,753) 46,692 102,537
(Loss)/Profit attributable to:
Owners of the Company (193,029) (214,166) (128,742) (51,110) (15,417) (165,580) 43,645 105,932
Non-controlling interests (5,619) (6,639) (5,109) (3,751) (4,799) (11,173) 3,047 (3,395)
STATEMENT OF FINANCIAL
POSITION
Assets
Property, plant and equipment 2,570,302 2,319,140 2,371,155 2,414,470 2,317,945 2,311,657 2,250,999 1,773,114
Investment properties 209,770 237,075 238,590 238,990 229,500 230,495 216,725 207,376
Prepaid lease payments - - - - - - - 43,436
Intangible assets 94,554 99,678 100,888 13,006 14,546 759 759 759
Equity-accounted investees 45,928 54,941 66,456 70,480 72,374 75,969 61,811 57,914
Other investments - - - - - - - 1
Deferred tax assets 71,249 87,899 90,966 93,005 107,809 120,384 95,741 96,075
Hire purchase receivables 256,737 333,584 343,799 359,406 406,161 489,860 551,779 655,383
Total non-current assets 3,248,540 3,132,317 3,211,854 3,189,357 3,148,335 3,229,124 3,177,814 2,834,058
Current assets 1,594,088 1,960,295 1,902,461 1,849,003 1,847,592 2,091,368 2,655,401 2,640,647
Total Assets 4,842,628 5,092,612 5,114,315 5,038,360 4,995,927 5,320,492 5,833,215 5,474,705
Equity and Liabilities
Share capital 336,000 336,000 336,000 336,000 336,000 336,000 336,000 336,000
Reserves 2,305,630 2,201,596 2,430,434 2,562,229 2,481,423 2,531,552 2,708,944 2,525,874
Treasury shares (26,443) (26,443) (26,294) (25,953) (25,901) (25,866) (25,364) (25,283)
Total equity attributable to 2,615,187 2,511,153 2,740,140 2,872,276 2,791,522 2,841,686 3,019,580 2,836,591
owners of the Company
Non-controlling interests 9,091 4,585 1,658 (22,598) (21,850) (16,995) (11,548) (17,733)
Total equity 2,624,278 2,515,738 2,741,798 2,849,678 2,769,672 2,824,691 3,008,032 2,818,858
Non-current liabilities 657,222 764,540 903,479 742,791 416,988 432,381 926,798 804,718
Current liabilities 1,561,128 1,812,334 1,469,038 1,445,891 1,809,267 2,063,420 1,898,385 1,851,129
Total Equity and Liabilities 4,842,628 5,092,612 5,114,315 5,038,360 4,995,927 5,320,492 5,833,215 5,474,705
FINANCIAL STATISTICS
Financial statistics
Basic (loss)/earnings per share (sen) (29.62) (32.86) (19.75) (7.84) (2.36) (25.38) 6.69 16.23
Gross dividend per share (sen) 0.00 1.00 1.00 3.00 1.50 1.50 4.00 3.00
Net assets per share (RM) 4.01 3.85 4.20 4.40 4.28 4.36 4.63 4.35
Return on invested capital (%) -3.72% -5.65% -2.30% -1.61% -2.61% -4.92% 2.15% 4.63%
Return on shareholders equity (%) -7.53% -8.16% -4.59% -1.80% -0.55% -5.65% 1.49% 3.76%
Net debt/Equity (%) 40.04% 49.59% 40.24% 28.03% 30.31% 29.81% 42.44% 30.82%
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DAILY SHARE PRICES AND VOLUME TRADED ON
BURSA MALAYSIA SECURITIES BERHAD
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CORPORATE INFORMATION

Dato’ Tan Heng Chew
President

Ho Wai Ming
Group Chief Executive Officer

Ng Chee Hoong
Independent Non-Executive Director

Dato’ Ng Mann Cheong
Non-Independent Non-Executive Director

Dato’ Chan Choun Sien
Senior Independent Non-Executive Director

Dr. Nesadurai Kalanithi
Independent Non-Executive Director

Chia Tuang Mooi
Executive Vice President

AUDIT COMMITTEE

Ng Chee Hoong (Chairman)
Dato’ Ng Mann Cheong
Dato’ Chan Choun Sien

Dr. Nesadurai Kalanithi

NOMINATING AND REMUNERATION COMMITTEE
Dr. Nesadurai Kalanithi (Chairman)

Ng Chee Hoong

Dato’ Ng Mann Cheong

Dato’ Chan Choun Sien

BOARD RISK MANAGEMENT AND SUSTAINABILITY
COMMITTEE

Dato’ Chan Choun Sien (Chairman)

Dato’ Tan Heng Chew

Ng Chee Hoong

Dato’ Ng Mann Cheong

Dr. Nesadurai Kalanithi

COMPANY SECRETARY
Ke Bee Kian (MAICSA 7039757)
(SSM Practicing Cert. 202508000589)

REGISTERED OFFICE
62-68, Jalan Sultan Azlan Shah
51200 Kuala Lumpur

Wilayah Persekutuan

Malaysia

Tel :+60 3 4047 8888

Web : https://www.tanchonggroup.com
Email :tcmh@tanchonggroup.com

SHARE REGISTRAR

Tricor Investor & Issuing House Services Sdn. Bhd.
[Registration no. 197101000970 (11324-H)]
Unit 32-01, Level 32, Tower A

Vertical Business Suite

Avenue 3, Bangsar South

No. 8, Jalan Kerinchi

59200 Kuala Lumpur

Wilayah Persekutuan

Malaysia

Tel :+60 3 2783 9299

Email :is.enquiry@vistra.com

AUDITORS

KPMG PLT (LLPOO10081-LCA & AF 0758)
Level 10, KPMG Tower

8, First Avenue, Bandar Utama

47800 Petaling Jaya

Selangor Darul Ehsan

Malaysia
Tel :+60 377213388
Fax :+60 377213399

LEGAL FORM AND DOMICILE
Public Limited Liability Company
Incorporated and Domiciled in Malaysia

STOCK EXCHANGE LISTING

Main Market of Bursa Malaysia Securities Berhad
[Registration no. 200301033577 (635998-W)]
Date of Listing : 4 February 1974

Stock Name : TCHONG

Stock Code 1 4405

Sector : Consumer Products & Services
Sub-sector : Automotive
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PROFILE OF DIRECTORS

DATO’ TAN HENG CHEW

HO WAI MING

(ALSO KNOWN AS DANIEL HO)

Malaysian
Age 79
Male

Malaysian
Age 55
Male

Date of appointment
19 October 1985

Date of appointment
22 March 2013

DATO’ TAN HENG CHEW, JP, DJMK, 79, a Malaysian, Male, was
appointed to the Board on 19 October 1985 and was
subsequently appointed as the Executive Deputy Chairman on
1January 1999. He was re-designated as the Executive Deputy
Chairman and Group Managing Director on 1 July 2012. His
corporate title was changed to President on 1January 2015. He
is a member of the Board Risk Management and Sustainability
Committee.

Dato’ Tan graduated from the University of New South Wales,
Australia with a Bachelor of Engineering (Honours) degree and
a Master’'s degree in Engineering from the University of
Newcastle, Australia. He joined the Tan Chong Group of
Companies in 1970 and was instrumental in the establishment
of the Autoparts Division in the 1970s and early 1980s.

Dato’ Tan is also the President of APM Automotive Holdings
Berhad and Warisan TC Holdings Berhad.

Dato’ Tan is a major shareholder of the Company. He is a
brother of Mr. Tan Eng Soon and also a director and
shareholder of Tan Chong Consolidated Sdn. Bhd., Mr. Tan Eng
Soon and Tan Chong Consolidated Sdn. Bhd. are major
shareholders of the Company. Dato’ Tan has abstained from
deliberating and voting in respect of transactions between the
Group and related parties involving himself.

Dato’ Tan has no conviction for any offence within the past five
(5) years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Dato’ Tan attended six (6) Board meetings held in 2025.

HO WAI MING, also known as Daniel Ho, 55, a Malaysian, Male,
was appointed to the Board as Executive Director and Group
Financial Controller on 22 March 2013 and 1 April 2013
respectively. His corporate title was subsequently changed to
Chief Financial Officer on 1 January 2015. He was appointed as
the Group Chief Executive Officer on 1 January 2020.

Mr. Ho is a Fellow of the Association of Chartered Certified
Accountants (“ACCA”), a Member of the Malaysian Institute of
Accountants (“MIA”) and a Member of the Chartered Tax Institute
of Malaysia (“CTIM”). He is also a registered ASEAN Chartered
Professional Accountant (“ACPA”").

Mr. Ho has over 30 years’ experience in business strategy and
management, corporate laws and governance, taxation,
accounting and finance. He joined the Group as Senior Manager
(Taxation) in September 2005 and rose to the position of
Executive Director and Group Financial Controller on 22 March
2013 and 1 April 2013 respectively. He was appointed as a
Company Secretary on 28 August 2015 and relinquished this
position on 16 March 2022. He is also the Chairman of the
Group’s Risk Management and Sustainability Committee
(“RMSC”) and is the key executive responsible for the Group’s
Sustainability agenda. During his 20 years’ stint in the Group,
he has been involved in various financial and corporate
management functions within the Group including assembly
plant management. In the automotive trade and industry, he was
involved with the Malaysian Automotive Association (“MAA”) as
a Vice-President (Alternate) (Policy & Regulations) from 2012 to
2013 and was a member of the Organising Committee for the
Kuala Lumpur International Motor Show (“KLIMS”) 2013.

He started his professional career as an audit trainee with
Messrs. Ahmad Abdullah & Goh in 1992. In January 1994, he
joined Price Waterhouse Tax Services Sdn Bhd as an Associate
Consultant and was involved in tax and business advisory
services. From 1997 to 2000, he was a Staff Accountant with the
Bechtel Group, which is an American engineering, procurement,
construction and project management services company. In
April 2000, he re-joined PricewaterhouseCoopers Taxation
Services Sdn. Bhd as a Senior Consultant specialising in
corporate tax management advising the financial services
industry, cross-borders investments and business consultancy.

He has abstained from deliberating and voting in respect of
transactions between the Group and related parties involving
himself.

Mr. Ho does not have any family relationship with any Director
and/or major shareholder of the Company, nor any conflict of
interest in any business arrangement (including competing
interest) involving the Company and/or its subsidiaries.

Mr. Ho has no conviction for any offences within the past five (5)
years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Mr. Ho attended all the six (6) Board meetings held in 2025.
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PROFILE OF DIRECTORS

Malaysian
Age 55
Male

Malaysian
Age 59
Male

Date of appointment
1 April 2021

Date of appointment
3 November 2020

DATO’ CHAN CHOUN SIEN, also known as Dato’ Christopher
Chan, DIMP, 55, a Malaysian, Male, was appointed to the Board
on 1 April 2021. He was re-designated on 25 March 2026 as
the Senior Independent Non-Executive Director to whom
concerns of fellow Directors, shareholders and other
stakeholders may be conveyed. He is the Chairman of the
Board Risk Management and Sustainability Committee, a
member of the Audit Committee and the Nominating and
Remuneration Committee.

Dato’ Christopher Chan is a Certified Practising Accountant with
CPA Australia. He is a graduate from the University of
Melbourne, Australia with a Bachelor of Laws (Honours) degree
and a Bachelor of Commerce degree both in year 1994. Dato’
Christopher Chan had attended a leadership programme at
INSEAD (Institut Européen d’Administration des Affaires) in year
2010 to 2011.

Dato’ Christopher Chan was a former Managing Director of
Investment Banking at CIMB Investment Bank Berhad. He has
over 25 years of experience in some of the then largest
mergers and acquisitions in Malaysia, IPOs, equity and debt
fund raisings, and corporate restructuring exercises, as well as
regional private banking in Southeast Asia. He was named as
one of the top 10 investment bankers in Asia (ex-Japan) by
Brendan Wood International Journal in 2006.

In addition, Dato’ Christopher Chan is the Deputy Chairman of
the Finance & Capital Market Committee of the Kuala Lumpur
and Selangor Chinese Chamber of Commerce and Industry, a
Founding Committee Member of the Malaysia Impact Alliance,
a body chaired by Khazanah Nasional Berhad, to catalyse the
impact investing ecosystem in Malaysia, and an Executive
Committee Member of the Malaysian Mergers and Acquisitions
Association. He was a former Deputy Chairman of the Finance
and Capital Market Committee of the Associated Chinese
Chambers of Commerce and Industry Malaysia, and a past
President of the Malaysian Mergers and Acquisitions
Association.

Dato’ Christopher Chan was a former Independent Non-
Executive Chairman of Hextar Industries Berhad; and a former
Independent Non-Executive Director of Hextar Healthcare
Berhad, Esthetics International Group Berhad and Selangor
Dredging Berhad.

Dato’ Christopher Chan does not have any family relationship
with any Director and/or major shareholder of the Company,
nor any conflict of interest in any business arrangement
involving the Company and its subsidiaries.

Dato’ Christopher Chan has no conviction for any offences
within the past five (5) years other than traffic offences, if any,
and has not been imposed any public sanction or penalty by
the relevant regulatory bodies during the financial year 2025.

Dato’ Christopher Chan attended all the six (6) Board Meetings
held in 2025.

NG CHEE HOONG, 59, a Malaysian, Male, was appointed to
the Board on 3 November 2020. He is an Independent Non-
Executive Director, the Chairman of the Audit Committee and a
member of the Board Risk Management and Sustainability
Committee and the Nominating and Remuneration Committee.

He is a Fellow of the Association of Chartered Certified
Accountants (“ACCA”), a member of the Malaysian Institute of
Accountants (“MIA”) and a member of the Chartered Tax
Institute of Malaysia (“CTIM”).

Mr. Ng is the sole partner of an accounting firm which provides
auditing, taxation and advisory services. He has more than 34
years of experience in the provision of audit and assurance
services. Prior to joining the Group, Mr. Ng was a partner in
various accounting firms from June 1990 to April 2020 except
for the period from March 2017 to February 2019 where he
joined an oil palm and rubber plantation company as the Chief
Financial Officer.

Mr. Ng also serves as an Independent Non-Executive Director
of Padini Holdings Berhad, a company listed on the Main Board
of Bursa Malaysia Securities Berhad (“Bursa Malaysia”).

Mr. Ng does not have any family relationship with any Director
and/or major shareholder of the Company, nor any conflict of
interest in any business arrangement involving the Company
and its subsidiaries.

He has no conviction for any offences within the past five (5)
years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Mr. Ng attended all the six (6) Board meetings held in 2025.
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DR. NESADURAI KALANITHI

Malaysian
Age 69
Female

Date of appointment
1 July 2023

DR. NESADURAI KALANITHI, 69, a Malaysian, Female, was
appointed to the Board on 1 July 2023. She is an Independent
Non-Executive Director, the Chairman of Nominating and
Remuneration Committee, a member of the Audit Committee
and the Board Risk Management and Sustainability Committee.

Dr. Nesadurai has a PhD in Biochemistry and Molecular Biology
from the University of Reading, UK. She has several patents and
publications to her credit and is known for her contribution to
the field of research in tocotrienols and breast cancer. She was
a founding member of the Malaysian Chapter of the Society for
Free Radical Research (“SFRR”) and was the Past-President for
SFRR Asia. She is familiar with the needs and aspirations of
listed entities and SMEs having engaged with them through
Climate Governance Malaysia ("CGM"), which is the country
chapter of the World Economic Forums Climate Governance
Initiative. She also has a good understanding of international
markets.

Dr. Nesadurai has been sharing her Environmental, Social and
Governance (“ESG”) experience with newly appointed directors
on Bursa Malaysia's Mandatory Accreditation Programme
(“MAP”) since 2022. She is an invited speaker on climate risks
and ESG at many forums notably to public listed companies,
Malaysian Institute of Accountants and Economic Planning Unit
Prime Minister's Department. She was appointed as advisor to
Barbados Investment Development Corporation in June 2022.

Dr. Nesadurai was awarded the Gold Medal for excellence in
research by Malaysian Palm Oil Board (“MPOB”) in 2001 and
won the prestigious World Intellectual Property Organisations
Best Woman Inventor in 2006. In 2013, she was appointed
Minister at the Malaysian Embassy and Mission to the European
Union (“EU”) based in Brussels, Belgium and was the Regional
Manager for the MPOB in Europe, a position she held up till
2018. She is a mentor at LeadWomen and also a member at
Institute of Corporate Directors Malaysia (“ICDM’).

Dr. Nesadurai is currently an Independent Non-Executive
Director at |0l Corporation Berhad; co-founder of CGM, on the
Steering Committee of the CEO Action Network, a coalition of
leaders for sustainability action and leadership; an ESG
advocate; and had recently completed The Oxford University's
Leading Sustainable Corporations Programme at the Said
Business School. She was a former Independent Non-Executive
Director at FGV Holdings Bhd.

Dr. Nesadurai does not have any family relationship with any
Director and/or major shareholder of the Company, nor any
conflict of interest in any business arrangement involving the
Company or its subsidiaries.

Dr. Nesadurai has no conviction for any offences within the past
five (5) years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Dr. Nesadurai attended all the six (6) Board Meetings held in
2025.

DATO’ NG MANN CHEONG

Malaysian
Age 81
Male

Date of appointment
31 July 1998

DATO’ NG MANN CHEONG, DSSA, SMP, JP, 81, a Malaysian,
Male, was appointed to the Board on 31 July 1998. He was re-
designated as a Non-Independent Non-Executive Director on
31 December 2022. He is a member of the Audit Committee,
the Board Risk Management and Sustainability Committee and
the Nominating and Remuneration Committee.

Dato’ Ng is a Barrister-at-Law (Middle Temple), Advocate and
Solicitor, High Court of Malaya and has been admitted to
practice in the jurisdictions of Singapore, Victoria and Western
Australia. He has been in legal practice for more than 53 years
and is a Senior Partner of Syed Alwi, Ng & Co. He is also a past
Legal Advisor of Malaysian Crime Prevention Foundation.

Dato’ Ng does not have any family relationship with any Director
and/or major shareholder of the Company, nor any conflict of
interest in any business arrangement involving the Company or
its subsidiaries.

He has no conviction for any offences within the past five (5)
years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Dato’ Ng attended all the six (6) Board meetings held in 2025.



CHIA TUANG MOOI

(ALSO KNOWN AS CAROL CHIA)

Malaysian
Age 62
Female

Date of appointment
1 February 2024

CHIA TUANG MOOI, also known as Carol Chia, 62, a
Malaysian, Female, was appointed to the Board as an Executive
Director and Executive Vice President on 1 February 2024. She
joined the Group as a Deputy General Manager in 2014 and
was promoted to Head of Group Tax / Deputy Financial
Controller (Senior General Manager grade) in 2020. She acts
as a focal point for all group tax matters both in Malaysia and
overseas. She has more than 20 years of experience in taxation
and is responsible for providing direct and indirect taxes
support to all entities in the Group to ensure compliance and
to take charge of internal tax policies and provide suggestions
to the Group on the tax implications of various corporate
decisions. Ms. Chia holds a Bachelor Degree in Business
Administration from the National University of Malaysia and is
currently an associate member of the Chartered Tax Institute
of Malaysia (“CTIM”).

Ms. Chia manages the overall tax strategy, vision, and
objectives for Group Tax that align with overall business
objectives; works closely with the Group’s stakeholders on
strategic tax planning, audit and compliance matters with
respect to taxation; and communicates effectively with the tax
authorities to ensure greater levels of effectiveness and
engagement. She was also involved in Group’s annual
budgeting exercise and quarterly reporting in the capacity as
Deputy Financial Controller. In 2024, she was assigned with
additional role in overseeing the Finance Operations & Control
Division.

Prior to joining the Group in 2014, Ms. Chia served as a Tax
Consulting Manager with KPMG Kuala Lumpur Office and had
served in two (2) leading retail chains as Senior Finance
Manager and Tax & Property Manager.

She has abstained from deliberating and voting in respect of
transactions between the Group and related parties involving
herself.

Ms. Chia does not have any family relationship with any Director
and/or major shareholder of the Company, nor any conflict of
interest in any business arrangement involving the Company
or its subsidiaries.

Ms. Chia has no conviction for any offences within the past five
(5) years other than traffic offences, if any, and has not been
imposed any public sanction or penalty by the relevant
regulatory bodies during the financial year 2025.

Ms. Chia attended all the six (6) Board Meetings held in 2025.
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Key Senior Management of Tan Chong Motor Holdings Berhad (“TCMH”) comprises Dato’ Tan Heng Chew - President, Mr. Ho Wai
Ming - Group Chief Executive Officer, Ms. Chia Tuang Mooi - Executive Vice President, whose profiles are included in the Profile of
Directors on pages 26 and 29 in the Annual Report 2025, and the following Senior Management Personnel:

DIVERSITY
10 1 3 7 1
A L [
GENDER AGE GROUP
[ Male Bl Female | .
40-49 50-59 60 years old
years old years old and above
LOOI KOK EU Qualification:
(Also known as Christopher Looi) . Association of Chartered Certified Accountants ("ACCA")

Acting Chief Financial Officer

(w.e.f. 18 October 2024) Working Experience:

- . Joined the Group on 1 May 2019 in Group Treasury with the responsibility for Business
Development and subsequently appointed as Deputy Group Treasurer.

. Prior to joining Tan Chong Group, he has more than 24 years of experience in the
commercial and banking industries. As a former Chief Financial Officer, his experience
included all aspects of accounting and finance, treasury management, strategic planning
and investor relations.

. Held various positions/ roles in the banking industry covering banking products and
services, credit and industry analysis, securing significant financial mandates, corporate
client management and branch operations.

Malaysian
Age 62
Male

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil

WAN CHUN SHONG Qualification:

Head of Group Treasury . Bachelor of Science in Mathematics from the University of Kansas (USA)
(w.e.f. 1 April 2010) . Master of Art in Economics from University of Central Missouri (USA)

\EIEVSED
Age 59
Male

Working Experience:

. Joined the Group in 2010 as Group Treasurer managing the regional treasury exposures
and cash management operations of the Group.

. Has more than 15 years' experience in treasury banking with MUFG Banking Group in
Malaysia and Singapore providing foreign exchange and derivative solutions to
Japanese corporate clients. Took a leap to join the corporate world in Malaysia and in
Hong Kong managing regional treasury operations spanning across Asia Pacific, prior
to joining Tan Chong Group.

. He is a Certified Corporate Treasury (CCT) of Australia Corporate Treasury Association
(ACTA).

. He is also a committee member of the Malaysian Association of Corporate Treasurer
(MACT).

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil



CHRISTOPHER TAN
KOK LEONG

Head of Motor Division
(w.e.f. 1 January 2016)

\EIEVSED
Age 49
Male

LOH THIM CHOY

Head of Commercial Vehicles
Division
(w.e.f. 01 April 2025)

\EIEVYSED
Age 51
Male

SAY TECK MING

Head of Bus Division
(w.e.f. 1January 2024)

Malaysian
Age 55
Male
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Qualification:
. Bachelor of Arts Degree in Business Administration - Middlesex University, UK

Working Experience:

. Joined the Group in September 1997 and held several managerial positions in Product
Planning, Sales and Marketing. Promoted to the position of Sales and Marketing Director
of Edaran Tan Chong Motor Sdn. Bhd. on 1 January 2016.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil

Family relationship with any director and/or major shareholder:
. Son of Dato’ Tan Heng Chew, a Director and major shareholder of TCMH.

Qualification:
. Malaysian Institute of Accountants (“MIA”)
. Certified Practicing Accountant (“CPA”)

Working Experience:

. Joined the Group in March 2011 as Senior Manager for the Finance Team of Edaran Tan
Chong Motors Sdn Bhd and promoted to Senior General Manager in 2018.

. Prior to joining the Group, worked as Audit Manager in EY Malaysia and Deloitte

Malaysia.

. In 2025, assigned to responsible for the overall business of sales and distribution of
trucks and buses, after-sales and spare parts of Commercial Vehicle Division of the
Group.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil

Qualification:

. Malaysian Institute of Accountants (“MIA”)

. Associate Chartered Management Accountant ("ACMA”)
. Post Graduate Diploma, University of Leicester (UK)

Working Experience:

. Joined the Group in January 2005 as Head of Internal & Management Audit. Prior to
joining the Group, worked in Tractors Malaysia, a subsidiary of the Sime Darby Group.

. In 2009, transferred to head the Finance Division of Nissan Business Stream, managing
branch operations control and finance matters. In 2013, moved to the front line and held
the position of Head of Business for Nissan sales and distribution for the northern and
eastern region.

. In 2016, appointed as Head of Insurance Division of the Group and subsequently, the
setting up of the Tan Chong Contact Centre until January 2020.

. In 2020, assigned to responsible for the overall business of sales and distribution of
trucks and buses, after-sales and spare parts of Commercial Vehicle Division of the
Group.

. Assumed the leadership as Head of Bus Division in January 2024.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil
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YAP BOON WAH Qualification:

Head of Group Procurement & Supply . Diploma in Technology (Materials Engineering)

Chain Management Division

(w.e.f 1July 2023) Working Experience:

-— . Joined the Group in 1995 as local part development engineer attached to assembly

I\A/Igleayslsélan plant. Headed several managerial positions in auto parts development, purchasing,

Male logistics and custom & trade. In year 2016, promoted to General Manager, Head of Group
Supply Chain Management Department.

. Promoted to Senior General Manager in 2022 and assumed leadership of the Group
Procurement & Supply Chain Management Division in 2023.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil

KAY FOCK SOON Qualification:

Head of After-Sales Division . Executive Master in Business Administration
(w.e.f. 1 September 2022)

Working Experience:

'\AAS.IEaéS;an . Joined the Group in April 2018 as Head of Southern Region, After-Sales, responsible for
Male the after-sales retail businesses of southern region’s workshops.
. In June 2020, appointed as Head of Northern Region, After-Sales, responsible for the
after-sales retail businesses of northern region’s workshops.
. In January 2021, assigned with additional responsibility in managing after-sales retail
businesses of east coast region’s workshops.
. In March 2022, re-assigned to Nationwide Service Division and took the responsibility

in leading and managing Warranty, Technical and Total Customer Satisfaction, Technical
Support, Training (Technical & Soft skills), Dealer Development and Customer Service
Department.

. On 1 September 2022, appointed as Head of Tan Chong Ekspres Auto Servis Sdn. Bhd.
(“TCEAS”) with the responsibility of managing the overall after-sales operations, retail
businesses for branches and dealers as well as TCEAS support departments.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil



FOO CHECK TUANN

Head of Assembly and Manufacturing
Division
(w.e.f. 1January 2026)

\EIEVSED
Age 58
Male
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Qualification:

Hons Degree Manufacturing Engineering with Business, Staffordshire University

Working Experience:

Has over 35 years of working experience in automotive and manufacturing fields. Last
position held prior to joining the Group was Assistant General Manager for Assembly
Services Sdn. Bhd.

Joined the Group in 2012 as General Manager of Tan Chong Motor Assemblies Sdn.
Bhd. (“TCMA”").

In 2017, transferred to overseeing the operations of TCM Stamping Products Sdn. Bhd.
and TC Module Integrator Sdn. Bhd., both carrying out the business of manufacturing
and sale of automotive parts, accessories and modules.

In 2019, promoted to Senior General Manager, Engineering and transferred to the
President’s Office to assume the responsibility for new model introduction, component
localisation feasibility study, OEM-plant collaboration and productivity support.

On 1January 2026, appointed as Chief Operating Officer of TCMA.

Present Directorship(s):
Listed Entity: Nil
Other Public Companies: Nil

Save as disclosed above, none of the abovementioned Key Senior Management Personnel has:

(i) any family relationship with any Director and/or major shareholder of the Company;

(ii)  any conflict of interest with the Company, and its subsidiaries;

(iii)  any conviction of offences within the past five (5) years other than traffic offences, if any; and

(iv) any public sanction or penalty imposed by the relevant regulatory bodies during the financial year.





